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The AMH Theorem 
Before I started my company – KiTS, I graduated with a 
diploma in Marketing. Go figure, I grew up in a Real Estate 
o�ce, went to school for Marketing, and now I Market for 
sales people. In school we learned how to create a 
Marketing Plan as well as how to manage the moving 
pieces within it. That took several semesters, with a 
number of di�erent text books, and exams, over the course 
of a few years.

Fast forward, as I’m working with sales people on an every 
day basis, helping strategize their marketing e�orts, I have 
developed my own way of making it really easy. 

It’s called the AMH THEOREM. 

AMH STANDS FOR  AUDIENCE, 
 MARKETING, 
 HUSTLE. 
We break down these 3 elements to simplify the approach of getting 
your name out there, otherwise known as Building #MindShare, so 
that you can make more money. This process can be applied to any 
business in any industry.

Use this Theorem to create 

your Marketing Plan   

905.731.7455     |    www.mindshare101.com    |    



THE FIRST STEP IS TO DEFINE YOUR 
AUDIENCE. WHO IS YOUR AUDIENCE? WHO DELIVERS, OR IS 
GOING TO DELIVER YOUR BUSINESS ON AN ONGOING BASIS? 

BREAKING THAT DOWN FURTHER, YOU ONLY HAVE 2 AUDIENCES;

 #1) THE PEOPLE YOU KNOW 

 #2) THE PEOPLE YOU DON’T KNOW
As I’ve stated many times, with countless conversations and proof to back 
it up, 70-90% of your business will always come from the people you 
know. This means that only 10-30% of your business will come from the 
people you don’t know. What do we do with this information? We build a 
“Book of Business” aka a Contact List. Take a complete set of contact 
information for everyone you know and add that into your CRM. This will 
be the primary group to focus on moving forward. In other words, the 
group you will be “marketing to” going forward. As for the people you don’t 
know, Group #2, unless you’re filthy rich, you can forget about them for 
now. There is only so much money we can spend, so why not spend it on 
who will prove the highest, quickest, and easiest ROI.

Your Contact List is your 

BIGGEST Asset
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70-90% of your Business comes 

from the People you know

This is How Many People Should be 
on Your  Contact List

200   to  700
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THE NEXT STEPIN THE PROCESS IS TO 
DETERMINE YOUR MARKETING PLAN. 

What are we going to do to get in touch with all these people and 
how are we going to actually convert our e�orts into lots of dollars. 
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Use the Model T, to fill in how you currently 
market to the 2 groups below

1 People I Know 2 People I Don’t Know

$
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1. In Person
2. Phone Call
3. Text Message
4. Direct Mail
5. Email
6. Social Media
7. Online

There are only 
7 WAYS TO COMMUNICATE 
WITH PEOPLE, covered in more detail in this 
series of #MINDSHARE101 Ebooks. 

In order to take advantage of any of them, we need to first determine 
your realistic budget. 

How much money do you truly have to spend when it comes to 
marketing on a monthly basis? 

A response I get to this question quite often is “It depends on 
whether it’s going to work”. I always reply to that by saying “No it 
doesn’t, it depends how much you can a�ord”. When setting a 
budget, you need to think of it as you would real estate – it’s a long 
term investment. There is no magic pill or golden secret. We must 
prepare to be consistent and repeat, repeat, repeat. Determine your 
Needs, then your Wants, so we know how much money you should 
bring in every single month just to survive and support your family. 
Once we know those numbers, we can then explore what kind of 
money you can realistically a�ord to spend in a month. Once we 
know the monthly number, we fast forward to the end of 12 months, 
and assuming you did not make a penny on that money, we 
determine if you can a�ord to spend that same monthly amount over 
the course of an entire year. Once we know how much you can spend, 
we will determine how many people are on your contact list (your 
Audience), and we can then match the right strategy, with the right 
budget, to the right audience. 

. 
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By setting your budget and truly understanding both why and how to 
implement the appropriate channels, you will have a marketing 
strategy that will make your life easier, and deliver a higher ROI. 

NEED $_______________

How much money you need to bring in 

at minimum every month just to pay 

the bills

WANT $______________

How much money you are going to 

spend on the things you want in life    

ie. Going for lunch, buying a new pair 

of shoes, tickets to the game…etc

MARKETING BUDGET:     

 $______________(monthly)       $_____________(annually) 

 
Take this # above and add it to your Model T
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THE FINAL STEP 
IN THE PROCESS IS THE HUSTLE. 

I tell my clients all the time - you can sign on, set up our program, 
and go to the beach for 12 months while we do the work for you. That 
said, if you stick around and actually do the things you’re supposed 
to do such as, getting involved on a personal level, and doing the 
dirty work I like to call “The Hustle”, you will succeed even more. 
Sales being a people business relies on your involvement. You 
cannot automate the process and simply sit back counting your 
money. You need to determine your Realistic Time, and implement 
Predictable Days with Income Producing Activities, so you’re 
supporting the Marketing that you are spending on. 

Make a List of what you’re 

going to do and when you’re 

going to do it. Make notes and 

schedule ahead

BREAK DOWN YOUR AUDIENCE, YOUR MARKETING, AND 
THE AMOUNT OF HUSTLE YOU ARE WILLING TO PUT IN. 

THIS IS
YOUR RECIPE FOR SUCCESS. 
The AMH Theorem can work for anyone, whether brand new in the 
biz, part way through your career, or a Top Producer, This makes it 
simple and easy to build MindShare! MindShare = Market Share.
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